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SUBJECT: IMPLEMENTATION OF THE NEW PROCUREMENT AND APPROVAL PROCESS
FOR PURCHASE REQUISITIONS RELATED TO COVID-19

In compliance with the Government regulations, in line with the KFSH&RC (Gen. Org.) vision and
strategy and Supply Chain Management (SCM)'s continuous efforts to apply the best practice
across the Organization, SCM, in collaboration with Financial Affairs and Healthcare Information
Technology Affairs (HITA), has conducted a business and technical assessment to analyze, design
the appropriate operational and functional framework, and implement a technical solution to ensure
the proper execution of COVID-19 Senior Management’s decision with regard to P2P (Procure to
Pay) cycle within the Enterprise Resource Planning (ERP).

Therefore, effective immediately, Oracle Application enabled an option to facilitate and categorize
your respective department’s Purchase Requisition as "COVID-19". Accordingly, Oracle Application
will adopt and execute the pre-defined business rule concerning Supply Chain Management
business process, and Financial Affairs by automating the process of generating the appropriate
accounts for COVID-19, and to carry on your requisition throughout a customized approval hierarchy
and/or path to ensure your request has been evaluated properly, and processed in a timely manner.

Your compliance with the above procedure will streamline the process of ordering and
communication, and will confirm the delivery of department demand in a timely manner.

A copy of the “COVID-19 User Interface Document” is attached, for further clarification and
reference.

For any further inquiry, please do not hesitate to contact the assigned resources.
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Abdullah Almaki |Budgeting and Financial Reporting - Riyadh| 27408 | N/A |aalmaki99@kfshrc.edu.sa
Moath Hial ?gfg:;‘”g and Financial Reporting - 66377 |46712|mhiai@kfshrc.edu.sa
Sami Alfayez General Accounting - Riyadh 27410 (46805 |salfayez@kfshrc.edu.sa
Najlaa Alatabani |General Accounting - Jeddah N/A  [41391 [nalatabani@kfshrc.edu.sa
Saleh Alrasheed |Supply Chain Management 24219 (43023 |salrasheed@kfshrc.edu.sa
Khalid Sayegh  |Purchasing Services - Riyadh 27284 (47777 |khalid@kfshrc.edu.sa
Aliya Alqureshi  |Purchasing Services - Jeddah 68383 |48916 |aqureshi@kfshrc.edu.sa
Thank you.

MIF

Attachment: As Stated

cC:. 4 Fahad Almelafekh, Executive Director, Supply Chain Management, SCM-R
0 Danah Alkadhib, MBA, Management Analyst, P&RMD
mC  Aseel Tarabzouni, Senior Policy Analyst, P&MD
stopes  Saleh Aimofada, MD, Chief Of Staff , COS




